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Are Associates Entitled to their Entitlements?
Or is there more to keeping and attracting star associates?
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PREDICTABLE BONUSES
In fact, money is rarely the determining factor when
Whereas partner compensation is often based on a
pondering career options. Rather, “entitlements”
percentage of billings, associates instead rely on a
associates look for when assessing career options include:
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RECOGNITION

While nobody loves working through the weekend,
associates have nonetheless proven a (sometimes
begrudging) willingness to work long hours. What
they won’t stand for is repeatedly logging those hours
without some recognition for their efforts. A couple
of tickets to a hockey game or dinner out with their
spouse on the firm, coupled with a genuine “thank
you,” can go a long way to making star associates feel
they are a valued member of the team.
FEEDBACK

Most associates take great pride in doing good work,
and are simply looking for constructive feedback so
they can better contribute and develop into first-rate

frustrating when trying to understand how one’s
value at the firm is calculated. In response, some
firms have moved towards guaranteed bonus
thresholds, based on billable hours. While not
perfect, these models have proven popular amongst
associates, giving greater certainty and consistency in
determining associate compensation.
In the end, these “entitlements” are fairly
inexpensive to implement, particularly when balanced
against the cost of losing a star associate. Implement
them all, and you may find your firm entitled to keep
all your associates!
Warren is a Recruitment Consultant with The
Counsel Network. He can be contacted at
1.877.TCN.VANC, or wsmith@headhunt.com. BT
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